Mission package 2 – Expert info (Archetype: Expert)
Ensure that you gain the required expertise to provide your team with the necessary information to
be able to structure the case
a. Benefits side: In addition to the main effect on Sustainability there might be further
(side) effects on Henkel’s organisation
b. Invest side: What is the degree of Henkel’s involvement and what is the potential
invest needed?
c. What might be further relevant stakeholder in the context of an Energy Community
whose perspectives/demands potentially need to be addressed?
Here you can leverage following resources:
1. The expert on Energy Communities implementation
 You will be able to access a comprehensive interview with such an expert conducted
by the facilitator on topics above. You can watch it whenever you think it’s the right
timing for your team (duration: 50 mins)
 BUT: you need to solve the following exercise to be able to access it. Please send the
evidence picture privately via chat to “Zoom support”. You will receive the link to the
video in exchange.
Exercise:
An essential element of an energy community are the members' own energyproducing devices (for those who act as prosumers). During the course of the
workshop, we will look at solution for a rocking solar panel. In advance we will think
about the mounting. For this purpose, you need to create a ring large enough to fix a
solar panel on the roof. As little material as possible should be used for this. To
practise this in advance, please solve the “Sheet of paper step-through"-exercise, as
explained in detail below, with just a sheet of paper and scissors:

If you will find a way to prove that the entire team is able to step through your created ring
you will get the additional information mentioned in the expert interview.

